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Work Packages
WP1 : PMTs signal 

conditioning Design

WP2 : Trigger Design

WP3 : Time Tagging Design

WP4 : Slow Control Design

WP5 : UUB hardware Prototypes Valid. Valid. Pre Valid.

Design & Integration Design Eng. Array Prod. Production

WP6 : UUB software

WP7 : Calibration & 

Control tools Design

winter winter winter winter

WP9 : Simulation and 

Science Validation

Milestones  Reviews-> Sub System Design Review

System Critical Design Review

Software Design Review

Pre-Production Readiness Review

Pre-Production Deployment Readiness Review

Production Readiness Review

Production Deployment Readiness Review

End of Deployment Review

WP8 : Deployment
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